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What is psychological safety?

75

“a belief that

one will not be

punished or humiliated

for speaking up with ideas,
questions, concerns, or mistakes,
and that the team is safe for
interpersonal risk—taking”

-Amy Edmondson

https://amycedmondson.com/psychological-safety/
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Whose responsibility is it anyway?

It is a leader's responsibility to for a1 there vimes
create an environment in —p — ﬁf\ e
which people feel 2o

psychologically safe, and if

somebody makes a mistake, Simon Sinek's The Optimism Company
. . Every day is an opportunity to inspire someone.
We Can h elp th em fIX It. F-‘::fgsi-:-“}s Train pr|“ ;:hyd Z York. New York - 2,606,672 followers - 367 employees

ﬁ’ Lucas & 85 other connections follow this page

-Simon Sinek

https://www.linkedin.com/posts/simon-sinek psychological-safety-activity-6713824757206331392-CpMv/
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Favourite leadership quotes: Trish

Be responsible for the energy
you bring into the room.

-Dr Jill Bolte Taylor

https://www.facebook.com/DrlillBolteTaylor/

Daring leaders must care for
and be connected to the
people they lead.

» -Brene Brown
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https://brenebrown.com/



about:blank
about:blank

Favourite leadership quotes: Lucas

Someone will have to make those '
decisions. If you think you can do Be the leader you wish you

that in a fair and kind way, then you had.
zl;cs)%o(ljguct;%our hand up and do the Simon Sinek

-Luis Chiusoli

https://www.linkedin.com/posts/simon-sinek psychological-safety-activity-6713824757206331392-CpMv/
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Favourite leadership quotes: Mike

Servant-leadership is all about making
the goals clear, and then rolling your
sleeves up and doing whatever it
takes to help people win.

Good leadership is knowing
what you are bad at.

-Michael Hooper

-Ken Blanchard

blanchard.

The Heart of Human

Achievement™

The Ken BI. hard
Ken Blanchard -3« ; C;w;r;ie:“‘ ar
Best-Selling Author | Speaker | Leadership Expert | Thought Leader .
Escondido, California, United States - Contact info »'F‘J Cornell University
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https://rugbynews.net.au/michael-hooper-named-nsw-waratahs- https://www.linkedin.com/in/kenblanchard1/

captain/
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Favourite leadership quotes: Sandra

TOURNAMENTS WATCH ON FIFA+ PLAY MATCH CENTRE LIVE SHOP NEWS INSIDE FIFA

What is Total Football?

Total Football is based on the key principle that no outfield player should have a fixed position. Their roles are fluid, with individuals
encouraged to frequently interchange to create devastating attacking patterns of play. The method requires high levels of football
intelligence, technical ability and communication, with players constantly required to adopt new positions depending on their tearm-
mates’ movements.

» Total Football is based on the key principle that no outfield player should have
a fixed position.

* Their roles are fluid, with individuals encouraged to frequently interchange to
create devastating attacking patterns of play.

* The method requires high levels of football intelligence, technical ability
and communication, with players constantly required to adopt new positions
depending on their team-mates' movements.

https://www.fifa.com/fifaplus/en/articles/total-football-revolutionary-ajax-barcelona-netherlands-rinus-michels-johan-cruyff
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Favourite leadership quotes: Sandra
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What a team!!!
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Favourite leadership quotes: Sandra*

*H@S"%&! Language warning in final lines

https://www.youtube.com/watch?v=e lpzyPHYMO&t=7s

Trent: Ted! It’s going to work!

Ted: Great! What is?

Trent: Total Football.

Ted: OK.

Trent: And I'll tell you why.

Ted: Why?

Trent: The Lasso Way! You haven’t switched
tactics in a week!

Ted: | haven’t?

Trent: No! You've done this over three seasons!
Ted: | have?

Trent: Yes! By slowly but surely building a club-
wide culture of trust and support through
thousands of imperceptible moments, all
leading to their inevitable conclusion: Total
Football.

Ted: Well how about that.
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Observable behaviours

Finding your Flow and Staying in it — Peter Shearer, Management
Consultant & Author

We are works in progress as leaders
* Reduce the power in the room

* Show high levels of care

* Express intentional vulnerability

* Invest in other people’s success

* Give people a voice

* Build conditions to help people like each other

https://petershearerauthor.com.au/
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Questions for the Panel

1. When | say the phrase ‘psychological safety’, what
immediately springs to mind?

2. lIs kindness and calmness important to you as a leader in
your workplace and leadership practice?

3. Isit aleader's responsibility to uphold psychology safety? If so,
how?

4. What two words of advice would you give to someone who
transitions from the classroom into a leadership position?

5. How does this all relate to quality and innovation in ELT?
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Spare questions!

1. Tell us about the best workplace culture you have ever
experienced, and what made it so good in your eyes.

2. What were the observable behaviours of the best leader you have

ever worked with, and what made you feel so positive about
them?

3. What are the observable behaviours you consciously engage in or
believe someone might see if they had you as a leader?
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